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		INA, d.d.
Avenija Većeslava Holjevca 10 
10 002 Zagreb    p.p. 555
Hrvatska - Croatia
Telefon - Telephone +385(1)6450000
Faks - Fax + 385(1)6452100
	Banka - Bank
	Adresa - Address
	IBAN broj - IBAN Number
	Trgovački sud u Zagrebu
Commercial Court in Zagreb
MBS: 080000604
Uplaćen temeljni kapital – Paid capital stock
9.000.000.000,00 kn - HRK 
Broj izdanih dionica / Nominalna vrijednost
No. of issued shares / Nominal value
10.000.000 / 900,00 kn - HRK 
Matični broj – Reg. No. 3586243
OIB – 27759560625
PDV identifikacijski broj / VAT identification number HR27759560625

	
	Privredna banka Zagreb d.d.
Raiffeisenbank Austria d.d. 
Zagrebačka banka d.d.
Societe Generale-Splitska banka d.d.
OTP banka Hrvatska d.d. 
Erste&Steiermärkische Bank d.d. 
Sberbank d.d. 
NATIXIS
UniCredit Bank Austria AG

BNP Paribas (Suisse) SA

ING Bank NV

Credit Agricole (Suisse) SA
	Radnička cesta 50, 10000 Zagreb
Petrinjska 59, 10000 Zagreb
Trg bana Josipa Jelačića 10, 10000 Zagreb
R. Boškovića 16, 21000 Split
Domovinskog rata 3, 23000 Zadar
Jadranski trg 3a, 51000 Rijeka
Varšavska 9, 10000 Zagreb 
Avenue Pierre Mendes 30, 75013 Paris
Schottengasse 6-8, A-1010 Wien

Place de Hollande 2, Case Postale 5060 1211 Geneve 11

PO BOX 1800, 1000 BV Amsterdam

4 quai General - Guisan, CH 1204
	HR92 2340 0091 1000 2290 2
HR70 2484 0081 1006 1948 3
HR62 2360 0001 1013 0359 5
HR81 2330 0031 1002 0454 6
HR96 2407 0001 1001 5214 9
HR34 2402 0061 1006 8111 4
HR75 2503 0071 1000 6218 3
FR76 30007 99999 27 021 672 000 59
AT21 1200 0528 4400 3466     (EUR) 
AT91 1200 0528 4400 3467     (USD)
CH95 0868 6001 0887 4000 2 (EUR)
CH25 0868 6001 0887 4000 1 (USD)
NL98 INGB 0650 7815 38        (EUR)
NL23 INGB 0020 0370 90        (USD)
CH36 0874 1016 2235 0000 1
	

	Predsjednik i članovi Uprave / President and members of the Management Board:
Zoltán Áldott, Niko Dalić, Gábor Horváth, Ivan Krešić, Davor Mayer, Péter Ratatics

Predsjednik Nadzornog odbora / President of the Supervisory Board: Damir Vanđelić
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		INA, d.d.
Avenija Većeslava Holjevca 10 
10 002 Zagreb    p.p. 555
Hrvatska - Croatia
Telefon - Telephone +385(1)6450000
Faks - Fax + 385(1)6452100
	Banka - Bank
	Adresa - Address
	IBAN broj - IBAN Number
	Trgovački sud u Zagrebu
Commercial Court in Zagreb
MBS: 080000604
Uplaćen temeljni kapital – Paid capital stock
9.000.000.000,00 kn - HRK 
Broj izdanih dionica / Nominalna vrijednost
No. of issued shares / Nominal value
10.000.000 / 900,00 kn - HRK 
Matični broj – Reg. No. 3586243
OIB - 27759560625

	
	Privredna banka Zagreb d.d.
Raiffeisenbank Austria d.d. 
Zagrebačka banka d.d.
Societe Generale-Splitska banka d.d.
OTP banka Hrvatska d.d. 
Hrvatska poštanska banka d.d. 
Sberbank d.d. 
NATIXIS
UniCredit Bank Austria AG

BNP Paribas (Suisse) SA

ING Bank NV

Credit Agricole (Suisse) SA
	Račkoga 6, 10000 Zagreb
Petrinjska 59, 10000 Zagreb
Trg bana Josipa Jelačića 10, 10000 Zagreb
R. Boškovića 16, 21000 Split
Domovinskog rata 3, 23000 Zadar
Jurišićeva 4, 10000 Zagreb
Varšavska 9, 10000 Zagreb 
Avenue Pierre Mendes 30, 75013 Paris
Schottengasse 6-8, A-1010 Wien

Place de Hollande 2, Case Postale 5060 1211 Geneve 11

PO BOX 1800, 1000 BV Amsterdam

4 quai General - Guisan, CH 1204
	HR92 2340 0091 1000 2290 2
HR70 2484 0081 1006 1948 3
HR62 2360 0001 1013 0359 5
HR81 2330 0031 1002 0454 6
HR96 2407 0001 1001 5214 9
HR78 2390 0011 1003 3707 6
HR75 2503 0071 1000 6218 3
FR76 30007 99999 27 021 672 000 59
AT21 1200 0528 4400 3466     (EUR) 
AT91 1200 0528 4400 3467     (USD)
CH95 0868 6001 0887 4000 2 (EUR)
CH25 0868 6001 0887 4000 1 (USD)
NL98 INGB 0650 7815 38        (EUR)
NL23 INGB 0020 0370 90        (USD)
CH36 0874 1016 2235 0000 1
	

	Predsjednik i članovi Uprave / President and members of the Management Board:
Zoltán Áldott, Niko Dalić, Pál Zoltán Kara, Ivan Krešić, Davor Mayer, Péter Ratatics

Predsjednik Nadzornog odbora / President of the Supervisory Board: Siniša Petrović
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Tel:  01 6450 406
Fax: 01 6452 406
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	INA, d.d.
Avenija Većeslava Holjevca 10 
10 002 Zagreb           p.p. 555
Hrvatska - Croatia
Telefon - Telephone +385(1)6450000
Faks - Fax + 385(1)6452100
	Banka - Bank
	Adresa - Address
	Žiro rač. - Giro acc
	Trgovački sud u Zagrebu
Commercial Court
MBS: 080000604
Uplaćen temeljni kapital – Payed capital stock
9.000.000.000 Kn 
Broj izdanih dionica / Nominalna vrijednost
No. of issued shares / Nominal value
10.000.000 / 900,00 Kn
Matični broj – Ident. No. 3586243

	
	Privredna banka Zagreb
Raiffeisen banka
Zagrebačka banka Zagreb
Dresdner bank
Splitska banka d.d.
	Račkoga 6, 10000 Zagreb
Petrinjska 59, 10000 Zagreb
Paromlinska 2, 10000 Zagreb
Gajeva 1, 10000 Zagreb
R. Boškovića 16, 21000 Split
	2340009-1100022902
2484008-1100619483
2360000-1101303595
2504000-1120002224
2330003-1100204546
	

	Predsjednik i članovi Uprave / President and members of the Management Board:
Tomislav Dragičević, László Geszti, Željko Belošić, Milan Ujević, Sanjin Kirigin, Boris Čavrak, Béla Cseh


Predsjednik Nadzornog odbora / President of the Supevisory Board: Ivan Šuker
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Analysis of sustainable business options for the Sisak Refinery presented to INA stakeholders

Zagreb, September 7, 2017 – At a meeting held today, Deloitte presented to trade union partners and INA’s Works Council the results of the analysis of sustainable business options for the Sisak Refinery. Prior to that, the analysis was presented to INA’s Supervisory and Management Boards, and since now all the stakeholders are familiar with the report, in line with the good practice INA wishes to inform the public about the results of the above project.

According to INA’s business results, in 2016 the Sisak Refinery generated a negative cash flow in the amount of HRK (194) million, while the negative financial effect of the Sisak refinery on the core business profit was HRK (264) million. This trend continued in the first half of 2017 with HRK (113) million of negative cash flow and HRK (146) million in operating loss, which had a negative impact on the result of INA Group. Adding to this, as INA refining capacities refinery surpass by far the needs of small regional market whose demand has been falling for several years, it is necessary to find a sustainable long-term solution for  INA`s refinery business.

The presented analysis, conducted in consultations with all the relevant stakeholders, indicates several possible solutions for which potential was identified for improving the Sisak refinery business results, i.e. decreasing the loss which has been continuously generated at current operation mode. Along with the elaboration of the provided options, their implementation plan by 2021 was also created.    

This analysis, the same as previous ones, shows that the conversion of the Sisak Refinery into a logistics centre is the most profitable solution economically speaking, as it would generate USD 93m in cash flow over the next three years, compared with the refinery’s current mode of operation. Several proposals from Deloitte’s analysis combine a possibility of transporting oil semi-products between the two refineries – in both directions – in order to optimise the use of capacities, with the possibility of producing bitumen and calcified coke in Sisak. This would help unburden Rijeka during the three years of construction of the heavy residues processing plant when it would also be possible to eventually start the Biorefinery in Sisak. In the meantime Sisak would continue working in intervals when it comes to oil refining, while the secondary facilities would be operating continuously, without interruptions, which would help safeguard jobs and minimise losses for the company. 

Deloitte’s Zlatko Bazianec stated: “In order to take into consideration all the relevant and collected factors and to make the report as comprehensive as possible, the analysis has also identified several transitional solutions closely connected to the realisation of the heavy residues processing plant in the Rijeka Refinery and the planned launch of the Bio-Refinery in Sisak. These options would help reduce the opportunity cost and safeguard more jobs in the medium term. Additionally, they imply a higher business activity and continuous operation of specific facilities in the Sisak refinery.” 

The report presented by Deloitte clearly indicates that the transitional option is only a medium-term solution that implies the conversion of the Sisak Refinery potentially into a Bio-Refinery and logistics centre from 1 January 2021 or by the launch of the heavy residues processing plant in the Rijeka Refinery at the latest, INA’s investment of HRK 3 billion estimated worth. A transitional solution would buy time for additional development of a long-term solution from INA’s Bio-Strategy, while minimising the losses generated by the Sisak Refinery by its current mode of operation, and it is up to the Management to make a decision on further steps based on an analysis of financial profitability and sustainability of presented solutions.

As a follow-up to the presented report, it is necessary to hold talks with all the relevant stakeholders about the future of the Sisak Refinery and start preparing all the steps necessary to establish the transport of domestic oil to the Rijeka Refinery, if possible by JANAF’s oil pipeline, while providing for all the logistics capacities (including the logistics centre project). Furthermore, in the context of the Bio-Refinery development it is necessary – together with the state institutions – to monitor and proactively advocate favourable outcomes of changes in the regulatory framework and the RED II directive. That option presents a potential long-term solution due to a series of technical and regulatory requisites which need to be fulfilled for eventual implementation. 

About INA Group
INA Group has the leading role in Croatian oil business and a significant regional role in oil and gas exploration and production, oil processing, and the distribution of oil and oil derivatives. INA Group consists of several affiliated entities, entirely or partially owned by INA, d.d. The Group is based in Zagreb, Croatia. Apart from Croatia, INA currently has business operations in the segment of oil and gas exploration and production in Angola and Egypt. The oil is processed at INA’s oil refineries in Rijeka and Sisak, while INA’s regional retail network consists of 495 filling stations in Croatia and the neighbouring countries.

PR	
Avenija Većeslava Holjevca 10, Zagreb
Tel:  01 6450 552|Fax: 01 6452 406| @: pr@ina.hr 



	INA, d.d.
Avenija Većeslava Holjevca 10 
10 002 Zagreb           p.p. 555
Hrvatska - Croatia
Telefon - Telephone +385(1)6450000
Faks - Fax + 385(1)6452100
	Banka - Bank
	Adresa - Address
	Žiro rač. - Giro acc
	Trgovački sud u Zagrebu
Commercial Court
MBS: 080000604
Uplaćen temeljni kapital – Payed capital stock
9.000.000.000 Kn 
Broj izdanih dionica / Nominalna vrijednost
No. of issued shares / Nominal value
10.000.000 / 900,00 Kn
Matični broj – Ident. No. 3586243

	
	Privredna banka Zagreb
Raiffeisen banka
Zagrebačka banka Zagreb
Dresdner bank
Splitska banka d.d.
	Račkoga 6, 10000 Zagreb
Petrinjska 59, 10000 Zagreb
Paromlinska 2, 10000 Zagreb
Gajeva 1, 10000 Zagreb
R. Boškovića 16, 21000 Split
	2340009-1100022902
2484008-1100619483
2360000-1101303595
2504000-1120002224
2330003-1100204546
	

	Predsjednik i članovi Uprave / President and members of the Management Board:
Tomislav Dragičević, László Geszti, Željko Belošić, Milan Ujević, Sanjin Kirigin, Boris Čavrak, Béla Cseh


Predsjednik Nadzornog odbora / President of the Supevisory Board: Ivan Šuker
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