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2006 FINANCIAL RESULTS2006 FINANCIAL RESULTS

INA GROUP highlights

Segmental operating profit

Debt profile and gearing

CAPEX Structure

Efficiency programmes



FINANCIALFINANCIAL HIGHLITS OF YEAR 2006HIGHLITS OF YEAR 2006

HRK M HRK M %
Net sales revenues 21,070 23,434 11
EBITDA 2,966 2,474 (17)
Operating profit 1,410 974 (31)
Net financial expenses (gain) (337) 131 n.a.
Net income 885 883 (0)
Gearing ratio (% ) 13.29 20.55 55
Operating cash flow 1,249 1,429 14

2005 2006 Change 

SALES REVENUES REACHED A RECORD LEVEL

INA GROUP Highlights:
•Sales revenues reached a record level of HRK 23,434 M
•The net income of the Group reached HRK 883 M
•Operating cash flow was HRK 1,429 M
•Total capital expenditure amounted to HRK 3,1 MM



INCREASING INCREASING OPERATIOPERATINGNG PROFITPROFIT IN E&P SEGMENTIN E&P SEGMENT
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BALANCED DEBT PROFILEBALANCED DEBT PROFILE

Total debt Cash at
bank and
in hand

Net debt Capital
and

reserves

2.182 

3.938 

376 630 
1.806 

3.308 

11.783 
12.786 

31.12.2005

31.12.2006

2005
2006

13,29 %

20,55 %

Gearing ratio

MODERATE GEARING RATIO 

Gearing ratio formula elements HRK M

Gearing ratio = Net debt / (Net debt + Capital and reserves)

Net debt = Total debt – Cash at bank and in hand 
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TOTAL CAPEX AMOUNTED TO HRK 3,072 M in 2006. 44% INCREASE

INVESTING IN BUSINESS CAPEX SPENDINGINVESTING IN BUSINESS CAPEX SPENDING



TARGETED EFFICIENCY IMPROVEMENTS IN TARGETED EFFICIENCY IMPROVEMENTS IN 
CORPORATECORPORATE FUNCTIONSFUNCTIONS

15.989 15.873

FY 2005 FY 2006

INA Group closing headcount

616

852

2005 2006

Corporate funct ions ope rating loss HRK M

Total headcount reduces 1% y-o-y basis.

SAP – firs t phase implemented on November 1 
2006 

OptINA – delivered an annualized impact of ~  
HRK 223 M 



Targeted Annual ImprovementsTargeted Annual Improvements

OptINA
McKinsey & Company Inc., estimates INA could realize 
annual savings of HRK750m by 2008

SAP

First phase went live as of 1 November 2006
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SUCCESFUL IMPLEMENTATION SUCCESFUL IMPLEMENTATION 
OF OF EFFICIENCY EFFICIENCY IMPROVEMENT IMPROVEMENT PROGRAMSPROGRAMS

HRK M

Key OptINA effic iency projects inc lude:
Procurement: optimise purchasing of energy, 
travel, telecom, office supplies etc.
Maintenance optimisation: reducing sub-
contractor  spending, improv ing work scheduling 
and monthly budgeting
Reduce Rijeka refinery bottleneck
Maziva Strategic option
Reduce refining losses and own consumption
Reduce upstream production costs
Working capital management


