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INA - Vertically Integrated Oil & Gas Company

IR

EBIT 2006 HRK 974 M (USD 167 M)

Employees: 15,873

I
Exploration & Production Refining and Marketing “

Focused E&P Portfolio with
Dev elopment Upside

EBIT 2006: HRK 1,623 M (USD 278 M)

+ Core regions

+ Onshore Croatia

+ Offshore Croatia

+ Middle East (Syria)

+ North and West Africa
+ Sale/Import of natural gas

¢+ Integrated Oil Sewvices

EBIT 2006: HRK 170 M (USD 29M)

Competitive Refineries and

Extensive Logistics Netw ork

Two fuel refineries

* Rijeka (4.5MMt)

+ Sisak (4.0MMY)

Marketer of 4.9MM
products in Croatia
East Europe

Lubricants busines

LPG Business
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Premier Retail Netw ork

EBIT 2006: HRK 33 M (USD 6)

Operator of 407 own petrol stations in
Croatia, 18 owned by subsidiaries, 41
in Bosnia and Herzegovina, 6in

Slov enia

In 2006 MOL/INA consortium
concluded a Recapitalization
Agreement for acquiring 67% in
Energopetrol (Bosnia and
Herzegovina)

Corporate and Other

Successful Implementation of
the SAP Integrated IS

« EBIT 2006: HRK (852) M (USD
146 M loss)
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Maintenance Services Business

i

Safety and Security Services Business




Visible Growth and Profit Improvement Across all

Business Segments

Palmyra ‘\ Katarina Medimurje f Ivanic (EOR) f Benicanci (EOR)X
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Activ e Exploration Program

. . Rijeka Phase | o Rijeka Phase Il
Upgrade Refineries : - )
and Optimise Sisak Phase | e Sisak Phase Il
Logistics 1
Logistics Optimisation j

Expand and | Energopetrol
Modernise Retail |
Network Retail Modernisation / Restructuring

Continue Efficiency
Programs f




Corporate Governance: Strategic Partnership

with MOL
Corporate Governance Pre-IPO Shareholder Structure
« Two-tier board structure e
» Supervisory Board (7 members)
* 4 Government of Croatia (1 thereof Crostian
granted to the Croatian Veterans vewrans
F u nd) ” ofR(;3 :Jol;l:i!fa
* 2 MOL
- 1 Employees (currently unfilled) Post-IPO Shareholder Structure®
« Management Board (7 members) o
* 5 Government of Croatia (“GoC”)
+ 2 MOL (including CFO) et -
Fund epublic
« “Reserved Matters” require an 7% of Croata’”
affirmative vote of 6 of 7 Supervisory
Board Membel’S Free Hoat Greenshoe

* Phase Il of privatisation prcnzco?ess: 7% of INA shares to
be distributed to the employees.
 After the distribution, the share of Republic of Croatia:

44%

1) Assuning full exercise of green-shoe
HNA 2 The stakes of MOL and the Republic of Croatia are plus one share and less one share, respectively




* Onshore producingfields
» 56fields
« Offshore producingfields
o 4fields
e 10 Exploration Licences, INA 100%
* 7 onshore
» 3 dffshore
* Gas storage Okoli

* Remaining exploration potertial and EOR
potential from mature fields

South East
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Focused Upstream Activities

¢ 1 Oil-gas-condensate discov ery on
stream

» 2 Gas condensate fields under
dev elopment

« Exploration in two blocks: Hayan and
Aphamia

¢ Production from Ras Qattara, West Abu
Gharadig and North Bahariya

« Exploration in East Yidma, Ras El Ush
and East Kalabsha

« Oil productionfrom 3 licenses offshore
(Block 3) in Angola

« Exploration license, Zaris Block in
Nambia

Additional Information

Prov ed reserves 261,1 MMboe
Prov ed and probable reserves 381,2 MMboe
Reserwes replacement ratio 174.8 % prov ed




Development
and Production

Exploration

New
Concessions

E&P Strategy

» Complete existing development and EOR projects
e ~US$790MM (~ US$484MM is in Croatia) in 2006-2010
» Key projects Syria, Offshore Croatia, Medimurje, EOR, Egypt

e -~US$325MM planned ( ~US$116MM is in Croatia) in 2006-2010
» 7 exploration wells per year

* Focus on Syria and Adriatic

» Seekto acquire 10% to 50% interests in three to five concessions
* Middle East, Africa and CIS




FITWETW Strategically Positioned Fuel Refineries and Strong
Wholesale Marketing Business

* Rijeka - Adriatic coast
» Access to multiple sources of crude oil

* Able to sell refined products into Boshia
and Herzegovina, Albania, Slovenia,
the region of Kosovo and
Mediterranean markets

e Sisak - 50km south of Zagreb

¢ In the centre of Croatia’s main
consumption area

* Proximity to INA oil fields

» Access to other regional markets such
as Bosnia and Herzegovina, Slovenia
and Northern Serbia

 Extensive storage and logistics

infrastructure AL

e Wholesale market share of 80% in Croatia
and 60% in Bosnia and Herzegovina

Location of INA Refineries

|
" B H k"‘\-
o, ETerkesmmert | A
- a I'I
Ak L Cofwrwa N il "-H
. 5'. ¥ '\--‘I
comE i I::.\_.r'

. o | }
R | T Lk
L oA Lo Fan o |/
B Svhde Sawa Teps L N el
W Cngsd emied - g || WeHTEREGAD

— oum, L . -
] T Pipsdra »I"'\ .

n P ¥ . ' =
A iy .J.'r Lol
L 7 . 4



* Rijeka

Refining Capex Plan and Upgrade Program

2009 — Improving fuel quality

. Hydrocracking,
hydrodesulphurisation,

2011 — Residue Upgrading
. Either Coker or LC Finer
Post-upgrade Nelson Complexity ~9.5

2007/2008 — Improving fuel quality

. Sulphur recovery, HDS FCC gasoline
(units already under contract)

2011 — Improving fuel quality

. Hydrocracking,
hydrodesulphurisation

Post-upgrade Nelson Complexity ~9.5

Planned Capex
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Refining

Marketing

Logistics

Refining & Marketing Strategy

Upgrade and increase capacity utilization of refineries :

~ US$1.1billion in 2006-2011for modernisation program

Focus on quality improvement and HSE requirements

Expansion to neighboring countries:

In marketing of refined products the focus is on the region

Optimize logistic network

Improvement opportunities in storage and logistics operations




Premier Croatian Retail Marketing Network

Number of Retail Stations Unaided Home Market Retail Brand Awareness(®
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Retail Network in Croatia, 31 Dec 2005

Retail stations
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Restructuring and

Upgrading
Existing Network

Construction of
Greenfield Sites
in Croatia and
Neighbouring
Markets

Selective
Acquisitions

Retail Strategy

Segmentation of network
* Premium company-owned and company-operated petrol stations
» Standard company-owned franchise operated sites

» Currently 40 premium sites and 100 existing sites identified as candidates
for conversion to premium sites

Improvement of product offering and optimization of costs

Selective construction of new sites particularly in urban areas and along
motorways

« Seven premium sites are currently under development

* In 2007, four additional premium sites will be developed

Selective acquisitions in Croatia and neighbouring countries, particularly in
urban areas and along motorways

* Currently in negotiations to gain control of Krajinapetrol and its 14 petrol
stations in Bosnia and Herzegovina
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Forecast Capital Expenditures

Forecast Capital Expenditures

200
2007

2008 2009 2010

2011

Forecast Capital Expenditures —

USDMM
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4m. I
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2007 2008 2009 2010

Upstream B Refining&Wholesale B Retail

Other

2011

Comments

Forecast capital expenditures will support a full set of
growth initiatives:

Upstream
* Completion of existing development projects
» Offshore Croatia and Syria
* Onshore Croatia EOR projects
e Pursuit of an active exploration program
* US$200 - US$300 MM p.a. between 2007-2011

Refining & Wholesale
* Modernisation of Rijeka and Sisak refineries
e US$200 - US$300 MM p.a. between 2007-2011

Retail
e Restructuring existing sites and building new sites
» US$30-US$40 MM p.a. between 2007-2011
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Efficiency Improvement Programmes

OptINA « Key OptINA efficiency projects include:
«  McKinsey & Company Inc., estimates * Procurement: optimise purchasing
INA could realize annual savings of of energy, travel, telecom, office

HRK750m by 2008 supplies etc.
SAP  Maintenance optimisation:

reducing sub-contractor spending,

 First phase went live as of 1 November : ) .
improving work scheduling and

2006

monthly budgeting
Targeted Annual Improvements * Reduce Rijekarefinery
bottleneck
HRKMM . . .
1,000 1 « Maziva Strategic option
750 A 750  Reduce refining losses and own
522 consumption
500 :
« Reduce upstream production
250 1 147 costs
0 - - -  Working capital management
2006P 2007P 2008P
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Financial Highlights
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2006 Financial Highlights

Financial highlights

2005 2006 Change

HRKM HRKM %

Segmental Operating profit

Netsales revenues 21.070 23434 11
EBITDA 2.966 2474 (17) HRKM
Operating proft 1410 974 (31) 1.800 7 1 5621.623
Netfinancial expenses (gain)  (337) 131 n.a. 1.500 1
Netincome 885 883 (0) 1.200 A 0 2005
Gearing ratio (%) 13,29 20,55 55 900 - ® 2006
Operating cash flow 1.249 1.429 14
600 A 399
300 A 170 65 33
0 .
Gearing ratio (300) 1
20,55% (600)'
(616
13,29 % (900) - _ (852)
E&P R&M Retail C&

2005
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A Unigue Growth Opportunity

 Focused E&P Portfolio e 10% production growth from

. Strategically Positioned existing development projects

Refineries in Attractive Markets e US%$1.1 billion modernisation and
expansion of refineries to

 Premier Retail Network . :
increase throughput and margins

 Track Record of Improved

Operational Performance « Rationalisation of logistics

operations
« Experienced Strategic

Shareholder « Restructuring and modernisation

of retail network

« Efficiency programs
 OptINA
« SAP



INA Group Contacts

INA Industrija nafte d.d.
Av.V.Holjevca 10
10 000 Zagreb
Croatia

www.ina.hr
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Disclaimer

. Some of the information in this presentation may contain projections and other forward-looking
statements regarding future performance of the Company. These statements represent plans,
targets or predictions and actual results may differ materially as they are subject to risks,
uncertainties and other factors such as general economic conditions, the competitive environment,
exchange rates, oil and gas prices, margins, market changes, regulatory developments, etc. You
are therefore cautioned not to place undue reliance on any forward-looking statements contained
in this presentation.

« The Company does not undertake any obligation to release any revisions of these forward-looking
statements.
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