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External environment:
Decreasing trend in oil and gas prices, deteriorating refining margins
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INA Group:
Lower 2019 EBITDA reflects the less favorable external environment

Stable revenues despite the deteriorated environment

• Exploration and Production - E&P production 

reflecting stable crude volumes and continued 

tendency for natural decline in gas production

• Refining and Marketing - Processing level stable 

after Rijeka Refinery Turnaround, improved 

captive total sales

• Consumer Services and Retail - Retail 

performance improved in both fuel and non-fuel 

segment

Capital expenditures were higher in 2019 with 

increased investments in Refining and Marketing
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NEW ONSHORE CONCESSIONS

Three new onshore concessions were granted to INA, blocks DR-03, SZH-

01 and DI-14, following which PSA’s were signed in 2020

INA Group:
Key developments by segments

IMPLEMENTATION OF INA DOWNSTREAM 2023 NEW COURSE

A contract for the construction of a Residue Upgrade unit was signed, with 

the value of the contract over HRK 3.3 billion, while the total investment in 

the project is around HRK 4 billion

RETAIL DEVELOPMENT

Network development and further increase in non-fuel performance
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EBITDA

(HRK mln)

Net profit

(HRK mln)
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INA Group:
Cash flow reflects increased CAPEX spending

2,859

2018 2019

3,489

-18%

486

2018 2019

1,178

-59%

22,597

20192018

22,349

+1%

Revenues

(HRK mln)

Despite lower prices, revenues stable with 1% increase 

related mainly to stable sales and improved retail 

performance 

EBITDA and other indicators negatively impacted by 

deteriorated environment and Rijeka Refinery 

turnaround in H1 2019

Simplified Free Cash Flow*

(HRK mln)

747

1,299

2018 2019

-42%

* Simplified FCF = CCS EBITDA ex. special items – CAPEX 



Exploration and Production

Higher investment level compared to 

2018 focusing on exploration drilling and 

development activities in Egypt

Refining and Marketing

Significantly increased CAPEX in 2019 

mainly driven by the Rijeka Refinery 

turnaround and Propane-Propylene 

Splitter project

Consumer Services and Retail

Investment focus in transforming 

Consumer Services and Retail with

projects in modernization, reconstruction

and non-fuel growth
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INA Group:
Investment activities in 2019 above HRK 2.1 bln
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INA Group:
Financial position stable despite increased investments

Net indebtedness and Gearing ratio

(HRK mln and %)

00

7,000

5,000

10

25

1,000

30

2,000

3,000

6,000

4,000

15

8,000

20

5

9,000

10,000

35

40

18.5

2012

6,664

2018

1,397

4,761

9,115

27.0

38.8

2011

30.8

20192013

2,991

20.4

2014

1,669

3,032

22.3

2,506

2015

19.1

2016

10.8

2017

12.2

2,554

Net indebtedness Gearing ratio



Production by product

(Mboe/d)

EBITDA

(HRK mln)
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Production by region

(Mboe/d)

Higher crude production in Egypt by 19%

Positive effect of additional development, well optimization and 

EOR project compensating natural decline

CAPEX increase resulting mainly from activities in Egypt, with 

effects visible in production

Decline of offshore gas production in line with the 

maturity of assets

Revenues decreased mainly due to lower realized HC 

prices

Lower EBITDA additionally reflects lower EGPC 

collection

Exploration and Production:
Production stable with mild natural decline 

OnshoreInternational Offshore Natural gas Crude oilCondensate



Processing
(%)

EBITDA

(HRK mln)
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73%

71%
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11%

18%

4,189 kt

11%
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-25%
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Sales by region

(kt)

Higher sales on core markets due to higher demand, 

stronger wholesale and lack of supply from 

competition

Retail sales improved both domestically and in line 

with Montenegro network growth

Lower processing level due to planned maintenance 

activities

EBITDA burdened by the deteriorated refining 

environment and lower processing

Croatia

B&H

Slovenia Other markets

Italy

1,082 1,115

o/w Retail segment sales

Refining and Marketing including Consumer Services and Retail:
Strong sales performance compensating regular Rijeka refinery maintenance

White products

Black products

Own consumption and loss



CYBER ATTACK IN Q1

INA experienced a cyber-attack which created operational challenges but 

core operations and market supply were not interrupted and the 

business continuity was ensured

2020 extraordinary events:
Unexpected events impacting the operations

COVID-19 PANDEMIC

The outbreak of the COVID-19 pandemic urged INA to quickly adapt in 

order to maintain health of our employees and customers, while also 

reducing the demand

DECREASE IN OIL & GAS PRICES

COVID-19 pandemic coupled with the disagreement within OPEC+ have 

led to a massive drop in oil & gas prices, with the gas prices still not 

recovering
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EBITDA

(HRK mln)

Net profit

(HRK mln)
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INA Group in H1 2020:
External environment impact reflected in the negative reported result

-54

H1 2019 H1 2020

1,122

-105%

188

-965

H1 2019 H1 2020

-613%

H1 2019

7,080

H1 2020

9,794

-28%

Revenues

(HRK mln)

Cash generation sufficient to ensure positive cash flow 

and to keep financial headroom for execution of strategic 

investment plans, but CAPEX plans needed to be 

adjusted

Sales revenue decrease following the restrictive 

pandemic measures

Result negatively impacted by deteriorated 

environment and inventory revaluation

Simplified Free Cash Flow*

(HRK mln)

-8

295

H1 2020H1 2019

+303

* Simplified FCF = CCS EBITDA ex. special items – CAPEX 
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